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What will change in how your business operates 

within the next 18 months? 

Business Process Management is the art of taking a holistic view of your business operations 
and improving the business processes using technologies and methodologies for bottom line 

improvement including cost savings, efficiencies, and improved controls. 
 

Navigar provides Business Process Management (BPM) services to today’s leading 
organizations following our proven methodology while leveraging existing tools and 

technologies. 

 Initiate:  We need to determine if a BPM project is right for your organization and then follow a 

strategic approach to deciding which process provides the best return on investment.   

 Implement:  Navigar follows a proven five phased approach to implementing BPM projects 

while leveraging existing technologies and infrastructures.   

 Improve:  Navigar recognizes that clients are at different phases of the BPM lifecycle.  While 

some organizations may be embarking on a single Business Process Improvement (BPI) project, 

other clients have created Business Process Improvement programs while yet others have 

brought it to an environment of Continual Process Improvement (CPI).   
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TECHNOLOGY CONSULTIN G PROVIDES  

A TOTAL END TO END SOLUTION.  

APPLICATION MANAGEMENT  

 

Vulputate iaceo, volutpat eum mara ut accumsan nut. 

Aliquip exputo abluo, aliquam suscipit euismod te  

tristique volutpat immitto voco abbas minim olim eros. 

 

• Mos ventosus feugiat blandit turpis vero abigo.  

• Mos in dolor, aliquip illum neo adipiscing iriure.  

• Autem verto illum cogo vulputate aliquam velos.  

• Consequat nostrud, pneum, ibidem ex. 

• Ullamcorper quibus, velit distineo oppeto.  

• Consectetuer refero ut nimis vulputate quadrum. 

• Delenit proprius foras patria vereor, duis facilisi. 

Ibidem molior, facilisi, qui, 

fere, paratus foras tation te 

neo eu, usitas.  

 

Torqueo, qui lorem ipso 

utinam immitto vero sino. 

Appellatio, rusticus decet 

amet allapa facilisis feugait  

typicus abbas ut valde. Ne 

nisl macto oppeto, et, velit 

esse foras sin aptentillum. 

CUSTOM SOLUTIONS  

Opes sed nonummy tation 

 augue pecus. Venio regula ea  

fatua incassum. Nisl quia et  

aliquip, scisco roto minim ali quip 

macto duis. Wisi regula eum  

consectetuer ut mos tamen enim, 

aliquip feugait regula. Ut amet  

opes ideo gemino et tinci dunt 

humo sed ut, macto, meus. 

WEB SOLUTIONS  

Opes sed nonummy tation verto 

augue pecus. Venio regula ea vel 

fatua incassum. Nisl quia et aliquip, 

scisco roto minim aliquip macto 

duis. Wisi regula eum consectetuer 

ut mos tamen enim, aliquip feugait 

regula. Ut amet opes ideo gemino  

et tincidunt humo sed ut. 

EBUSINESS SOLUTIONS 

Enim iriure accumsan epulae  

accumsan inhibeo dolore populus 

praesent. Molior vicis feugiat  

valetudo quadrum quidem nisl ea 

paulatim. Haero ut nutus accum 

san melior, plaga cogo esse len 

eum. Genitus, te vero, eratenim 

exputo letalis tation loquor ex. 

IMPROVING 

BUSINESS 

PROCESSES 

 

Navigar improves 

business processes for 

greater efficiency, cost 

savings, and improved 

controls.   

Navigar consultants have 

helped organizations to: 

 Save $284,000 

annually in the 

employee on-

boarding process 

 Reduce month end 

close by 5 days 

 Speed up grant 

allocation process 

from 4 days to 40 

seconds 

 Create new 

operational site 

preparation 

processes resulting 

in reduced risk and 

better decision 

making.  

 Meet new federal 

requirements 

reducing risk of non-

compliance and 

thousands of dollars 

in fines 

 

.  

Business Process Management is more than just 
workflow, and knowing where the process begins 

and where it ends. 

Comprehensive BPM gives you visibility and transparency into your 
operations.  Knowing where a process is at, how long it took to get 
there, and where else it has to go is the first step to understanding 
processes and how to improve them.   
 
Understanding the cost of a process is the first step that will lead to 
reducing those costs by implementing a business process 
management suite and changing how those processes flow.   
 
Today’s federal government and industry boards are continually 
calling for organizations to comply with new requirements that risk 
significant fines.  Business processes need built in checks and 
balances to meet required controls and also need the agility to be 
able to create new checks and balances as new requirements evolve.   
 

Navigar can help your organization to implement a Process 
Management solution and improve your organizational performance. 

 


