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t e ch no l og y  
consu l t i ng 

simplifying IT c o n s u l t i n g  

s a l e s   

s t a f f i n g  

s u p p o r t  

Business Process Competency Center (BPCC) 
 

Enriching our client partnerships with project resources, demonstrated experience, and a 
development environment 

 
Navigar has worked with clients at all phases of the Business Process Management (BPM) 
lifecycle.  Clients first begin with single BPM projects while others may be creating an 
environment of continual process improvement.   
 

To meet the needs of clients at all phases in the BPM lifecycle, Navigar has created a Business 
Process Competency Center (BPCC).  The Navigar BPCC provides our clients with four types of 

services and deliverables including Marketing Outreach and Education, Process Templates, 
Experience Process Architects and Development Teams, and Collaboration with other process 

experts and organizations. 
The BPCC provides our clients with the services that you need when you need them. 



 

 

 

 

 

 
 

 

  

 

www.navigarconsulting.com I Marietta, GA I 404.272.2335 

 

 

 

 

 

 

 

 

 

 
 

  

 

 

 

 

 

 

 

 

 
 

 

    

                                                     

           

                

 

 

                                                                  

                                                                             

 

 
 

 

  

                                    

                                            

 

 

                                              

Project

Program

Environment

TECHNOLOGY CONSULTING PROVIDES 

A  TOTAL END TO END SOLUTION.  

APPLICATION MANAGEMENT 

 

Vulputate iaceo, volutpat eum mara ut accumsan nut. 

Aliquip exputo abluo, aliquam suscipit euismod te  

tristique volutpat immitto voco abbas minim olim eros. 

 

• Mos ventosus feugiat blandit turpis vero abigo.  

• Mos in dolor, aliquip illum neo adipiscing iriure.  

• Autem verto illum cogo vulputate aliquam velos.  

• Consequat nostrud, pneum, ibidem ex. 

• Ullamcorper quibus, velit distineo oppeto.  

• Consectetuer refero ut nimis vulputate quadrum. 

• Delenit proprius foras patria vereor, duis facilisi. 

Ibidem molior, facilisi, qui, 

fere, paratus foras tation te 

neo eu, usitas.  

 

Torqueo, qui lorem ipso 

utinam immitto vero sino. 

Appellatio, rusticus decet 

amet allapa facilisis feugait  

typicus abbas ut valde. Ne 

nisl macto oppeto, et, velit 

esse foras sin aptentillum. 

CUSTOM SOLUTIONS 

Opes sed nonummy tation 

 augue pecus. Venio regula ea  

fatua incassum. Nisl quia et  

aliquip, scisco roto minim ali quip 

macto duis. Wisi regula eum  

consectetuer ut mos tamen enim, 

aliquip feugait regula. Ut amet  

opes ideo gemino et tinci dunt 

humo sed ut, macto, meus. 

WEB SOLUTIONS 

Opes sed nonummy tation verto 

augue pecus. Venio regula ea vel 

fatua incassum. Nisl quia et aliquip, 

scisco roto minim aliquip macto 

duis. Wisi regula eum consectetuer 

ut mos tamen enim, aliquip feugait 

regula. Ut amet opes ideo gemino  

et tincidunt humo sed ut. 

EBUSINESS SOLUTIONS 

Enim iriure accumsan epulae  

accumsan inhibeo dolore populus 

praesent. Molior vicis feugiat  

valetudo quadrum quidem nisl ea 

paulatim. Haero ut nutus accum 

san melior, plaga cogo esse len 

eum. Genitus, te vero, eratenim 

exputo letalis tation loquor ex. 

Marketing Outreach and Education Plan:  Critical to the success of any BPM project is continual 
outreach to the organization and education all of the resources impacted by the projects.  The Outreach 
and Education Plan helps our clients to: 
 Build executive BPM program sponsorship  
 Identify and establish central BPM teams and roles  
 Establish BPM charters, implement a communication strategy  
 Create a culture change management plan  
 Prioritize BPM projects 
 Educate the members of the organization impacted by any BPM initiatives   

 
Process Templates:  Wherever possible, Navigar builds process templates for common processes that 
can be leveraged across our clients.  These templates are incorporated into a Process Asset Library (PAL) 
and continue to evolve with each engagement. Some of the process templates already created are 
within the Human Resource, Finance, and Compliance functional areas.   
 
Business Process (BP) Architects & Development Teams:  To complement your BP team, Navigar has 
associates, including BP architects, BP analysts, and BP champions to help ensure their programs are 
successful.  Our Process Architects and development teams follow an agile development methodology 
providing frequent deliverables and adapting to evolving client requirements.   
 
Collaboration:  Teamwork is crucial to the success of our clients.  The Navigar BPCC is built to provide 
collaboration among our developers.  In addition to our partners product expertise Navigar, also has our 
own internal BPM knowledgebase so that we are continually following repeatable process, re-using 
previous experiences / lessons learned, and creating an environment within ourselves of continual 
process improvement.  Our associates work closely together and learn from each other and we provide 
them with the latest technologies to stay abreast of trends in the industry.  Navigar provides a mentor 
program for all of our associates so that they are learning from each other and fostering a culture of 
teamwork.   
 


